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SECTION C 

  DESCRIPTION/SPECIFICATIONS/STATEMENT OF WORK 
 

NOTE:   NOTE: Section C of the Contractor’s Alliant Contract is applicable to this TO and is hereby 
incorporated by reference. In addition, the following applies: 
 
C.1 PURPOSE 
 
The purpose of this task order is to obtain services related to the Operations, Corrective Maintenance, and 
Development/Modernization/Enhancement (DME), of HUD’s grants management Information Technology 
(IT) systems.  These systems primarily support HUD’s Office of Community Planning and Development 
(CPD). 
 
C.2 BACKGROUND 
 
The Office of the Chief Information Officer (OCIO) monitors most IT functions in HUD. Systems 
(applications) work is currently performed under the Office of Customer Relationship and Performance 
Management (OCRPM). OCRPM is responsible for providing support to clients in CPD.  Additionally, staff 
in OCRPM serve as the focal point in coordinating the technical activities involved with other OCIO 
organizations including the Chief Information Officer and Deputies, Investment Management, Enterprise 
Architecture (EA), Policy and e-Gov, IT Operations, and IT Security offices.  
 
Within CPD is the Office of Technical Assistance and Management (OTAM) which includes the Systems 
Development and Evaluation Division (SDED).  SDED is responsible for coordinating and overseeing IT 
system operation and maintenance of existing grants systems. SDED is also responsible for coordinating 
with the CPD Assistant Secretary and other key business stakeholders across CPD and other grant-issuing 
HUD offices to identify and evaluate the need to enhance existing grants systems.  SDED is responsible for 
planning, budgeting for, seeking approval for, and executing projects to enhance/modernize existing 
systems once the needs are identified.   
 
Key stakeholders across CPD include: 
 - The Assistant Secretary or Principal Deputy Assistant Secretary 
 - The General Deputy Assistant Secretary 
 - The Deputy Assistant Secretary for Grants 
 - The Deputy Assistant Secretary for Special Needs 
 - The Deputy Assistant Secretary for Economic Development 
 - The Deputy Assistant Secretary for Operations 
 - The Director of the Field Management Division 
 - And other senior managers and subject matter experts across CPD 
 
SDED also serves as the focal point for coordinating efforts with external stakeholders including grantees, 
public interest groups, citizens, White House Office of Management and Budget (OMB), and Congress.  
 
The business processes covered under this procurement include, but are not necessarily limited to, the 
following general aspects of the Grants Management Lifecycle: 
 

• Application Intake (competitive grants only) 
• Application scoring/review (competitive grants only) 
• Consolidated Plan or related strategic community assessment and planning 
• Annual Action Plan (formula grants only) 
• Grant Award 
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• Activity Setup 
• Funding/drawdown/financial controls 
• Grantee submission of accomplishment data 
• Management reporting of grant financial status and performance  
• Geographic Information System (GIS) mapping 
• Other functions to further transparency and open government initiatives 
• Risk analysis 
• Grant and grantee monitoring 
• Technical assistance  
• Environmental Review 
• Internal administrative and workflow functions supporting all the above 

 
This Grants Management Lifecycle is consistent and compatible with the benchmarks identified in the 
Federal Grants Management Line of Business.   The IT systems within scope of this task order each 
support one or multiple functions of the Grants Management Lifecycle for HUD Grant Programs. 
 
CPD’s vision for Grants Management is to: 
 - Reduce Operations and Maintenance costs required to support grant systems 
 - Reduce compliance gap between existing or legacy grant systems and current program rules, 
regulations, policy, guidance, and best practices 
 - Modernize legacy grant systems 
 - Automate or increase efficiency of grant management and administrative processes 
 - Retire manual and/or paper-based processes 
 - Increase integration among grants systems and reduce reliance on stove-piped, functionally redundant, 
single-purpose solutions 
 - Implement new or exploit existing Shared Services in Grants Management within HUD and the Federal 
space 
 - Streamline database design to increase performance and reliability 
 - Centralize data where feasible (single-source) and share via services 
 - Reduce overall data footprint 
 - Increase accuracy and standardization of data 
 - Reduce data entry or other administrative burdens for grantees and HUD staff 
 - Better utilize existing data for improved analysis, reporting, and decision-making 
 - Improve system design, interface, usability, and user-friendliness 
 - Reduce reliance on manual data corrections to reduce overall operational costs 
 - Improve quality of system releases to minimize need for corrective maintenance 
 - Enable additional grant programs to leverage grant systems for cost savings 
 - Further enhance systems with stronger financial controls for improved accountability 
 - Develop public-facing interfaces for improved transparency 
 - Transition to Cloud services 
 - Utilize innovative web technologies for integrated and cost-effective solutions 
 - Rapidly and efficiently respond to legislative mandates requiring system changes 
 
CPD believes this vision will lead to more rapid award and disbursement of funds to grantees, better 
execution of grants, greater capacity of grantees, and better on-the-ground performance of grants.  Most 
importantly, CPD believes an improved and integrated spectrum of IT systems will directly lead to improved 
access to affordable housing, better neighborhood conditions, job creation, and more targeted services to 
better meet the needs of low-income families, the homeless, HIV/AIDS patients, and other key 
beneficiaries of HUD’s grant programs.  In times of limited Federal dollars for grant programs, optimizing 
use of IT systems can directly lead to improved outcomes, i.e., reduced grantee time spent on 
administrative paperwork frees up staff time to directly execute and oversee grant activities. 
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• IT System Steady-State Operational Support services necessary to continue on-going operations of 

existing IT systems. 
 
• IT System Steady-State Corrective Maintenance services, including application bug fixes, fixes to 

reports that are inaccurate, correcting business rules that contain bad logic, and/or assistance in 
completion of scheduled Enterprise Architecture (EA) and infrastructure or software upgrades as 
identified by OCIO.  

 
• Systems Development, Modernization and Enhancement (DME) services for each of the eGrants 

systems and subsystems as budgets permit.  DME typically includes requirements analysis, design, 
development, testing, and deployment of changes and enhancements to existing systems to 
engender enhanced functionality in response to regulatory and statutory changes. All of these 
services will include coordination with the HUD infrastructure support vendor(s) and, from the 
Contractor’s side, effective project management in alignment with HUD’s Project Planning and 
Management (PPM) process. 

 
C.3.2 HUD current IT systems within scope of this task order include Integrated Disbursement and 
Information System Online (IDIS OnLine), Grants Management Process (GMP) systems, Disaster 
Recovery Grant Reporting (DRGR) system, and Electronic Special Needs Assistance Programs System (e-
SNAPS).  Consistent with Agency and Federal goals of enterprise, shared-solution, and service-based 
approaches to information technology: services may also be required to consolidate and/or integrate 
systems, develop interfaces with other systems/services, and expand the existing systems to also support 
other HUD program areas, and, potentially, support data and requirements from other Federal Government 
agencies.  Each system is described as follows: 
 
C.3.2.1   IDIS Online is a web-based application providing financial disbursement, tracking, and reporting 
activities for the Office of Community Planning and Development (CPD) formula grant programs. The 
primary purpose of IDIS Online is to enable HUD grantees to draw program funds and report on the 
activities outlined in each jurisdiction’s Consolidated Plan. IDIS Online provides timely performance 
information regarding accomplishments achieved with use of program funds, pursuant to the Government 
Performance and Results Act of 1993 (GPRA) and the specific requirements of the formula programs 
administered by CPD.  IDIS Online supports the following programs:  Community Development Block Grant 
Program (CDBG), Community Development Block Grants Recovery (CDBG-R), HOME Investment 
Partnership Program (HOME), Housing Trust Fund Program (HTF), Tax Credit Assistance Program 
(TCAP), Emergency Shelter/Solution Grants (ESG/HESG), Housing Opportunities for Persons with AIDS 
(HOPWA), Housing Opportunities for Persons with AIDS for competitive grant (HOPWA-C), and Homeless 
Prevention and Rapid Re-Housing Program (HPRP).  IDIS Online also supports the Consolidated Plan 
Management Process for the grantee’s 5-year Strategic Plan and Annual Action Plan submission process. 
IDIS also supports the HUD Environmental Review Online System (HEROS) module. 
 
C.3.2.2  The Grants Management Process (GMP) initiative provides support to the Department’s mission 
to help the nation’s communities meet their development needs; spur economic growth in distressed 
neighborhoods; provide housing assistance for the poor; help rehabilitate and develop moderate and low-
cost housing, and enforce the nation’s fair housing laws. CPD is responsible for more than 20 programs, 
distributing close to $8 billion annually and manages more than 1,000 formula and competitive grantees 
across the nation. The oversight and management of the grantees, especially "high risk" grantees, is a high 
priority and critical initiative of CPD. 
 
GMP is one of CPD’s primary tools for carrying out its oversight and management function, and monitoring 
high-risk grantees by direct input from Field Office staff on information resulting from on-site evaluations. 
GMP currently consists of 3 separate systems: (1) GMP Monitoring Module and (2) GMP Legacy and (3) 
GMP-R. 
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The GMP Monitoring Module was developed to support the electronic submission of Exhibits in the 
Community Planning and Development Monitoring Handbook 6509.2 used for the monitoring of grantees, 
based on specific compliance rules and regulations, and complements the GMP business functions.  GMP 
Monitoring Module is a Web-based application developed using a variety of software and/or languages, 
including: HTML, JavaScript, XML, Java SDK 1.6, J2EE, Glassfish Application Server 3.1, and Oracle 12g. 
UNIX and servers are used for Intranet Web access.  Roles are defined and authorized by the System 
Security Administrator.  Authentication is handled by HUD’s SiteMinder servers.  The GMP Monitoring 
Module uses HUD’s business intelligence tool – Microstrategy for report generation.  
 
The GMP Monitoring Module also includes the Cross-Program Matrix Reports and Dashboard, which is a 
report tool used to directly support the goals of the American Recovery and Reinvestment Act of 2009 by 
providing, for the first time in CPD, an integrated, place-based view of grantee performance and 
expenditure data by program year. 
 
The re-engineered GMP (GMP-R) will implement a flexible, modern, web-based platform to improve 
performance and usability and provide compliance to HUD standard Enterprise Architecture.  The primary 
functionality for GMP-R includes user administration, field office work plan and scheduling, technical 
assistance event capture, and congressional release notification for formula grants.  
 
C.3.2.3  Disaster Recovery Grant Reporting (DRGR) is a web-based grants management application 
providing real-time financial disbursement, tracking, and reporting activities for HUD’s disaster grant 
programs.  DRGR enables grantees to establish strategic plans, citizen participation plans, and action 
plans; draw program funds; and report on the activities, beneficiaries, properties, matching funds, and other 
accomplishment data.  DRGR provides timely performance information regarding accomplishments 
achieved with use of program funds, pursuant to the Government Performance and Results Act of 1993 
(GPRA) and program regulations.  DRGR supports the following programs:  Disaster Recovery Grants, 
Neighborhood Stabilization Programs (NSP1, NSP2, and NSP3), Rural Innovation Fund (RIF), Community 
Compass Technical Assistance (TA) Grants, and McKinney-Vento (MV) HMIS TA awards. 
 
HUD staff use DRGR to carefully monitor grantee compliance with the terms and objectives of the grant, 
and track grantee progress.  DRGR is an efficient reporting and tracking system for Action Plans and 
Quarterly Performance Reports from grantees. 
 
Disaster Recovery Grants and other special appropriations address the impact of disasters and other 
urgent community redevelopment needs.  The programs help grantees rebuild and revitalize distressed 
communities.  Grantees include eligible cities, counties, states, and/or Indian reservations, many of which 
often are also CDBG grantees.  The NSP and RIF programs are directly addressing the national 
foreclosure crisis by stabilizing housing values, revitalizing neighborhoods, and promoting economic 
development.  DRGR is also being used for disbursements and data collection for the Community 
Compass Technical Assistance program, where contractors under Cooperative Agreements providing 
training and other services directly to grantees to build their capacity. 
 
C.3.2.4  Electronic Special Needs Assistance Programs System (e-SNAPS), since 1987, the programs 
authorized under the McKinney-Vento Homeless Assistance Act have been a major source of Federal 
assistance to States, local government, and nonprofit organizations for meeting the needs of homeless 
individuals and families. It is widely recognized and accepted that these and other programs designed to 
assist homeless persons are more effective and efficient when carried out through carefully planned and 
systematic local approaches, otherwise known as Continuum of Care (CoC) systems.  
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The Continuum of Care Homeless Assistance competition is one of the Department’s highest priority 
Congressionally-appropriated programs. Funds from this program assist homeless individuals and families 
to move to self-sufficiency and permanent housing. 
 
Under recent initiatives, the CoC program will continue to fund transitional and permanent supportive 
housing, Homeless Management Information System implementation, data collection and reporting, 
supportive services and street outreach. HUD avoids creating homelessness by guaranteeing funding for 
all eligible CoC renewal grants. This means that the CoC program funding is stable or increases every 
fiscal year.  
  
The Electronic Special Needs Assistance Program System (C38) (e-snaps) is used to capture the data 
from approximately 400 continuums of care representing approximately 3,500 applicants and 7,000 
homeless assistance projects. HUD typically requires corrective maintenance effort to update the e-snaps 
system used to automate the annual CoC / HEARTH competitive grant cycle, including the intake, review, 
scoring, selection, award, and post-award phases for as many as 9,000 grant applications per year. 
 
C.4      OBJECTIVE 
 
The Contractor shall be responsible for providing substantial value to HUD in the form of technical services 
to ensure successful business operations, maintenance, and enhancement of these systems supporting 
CPD and other grant-making offices within HUD.  This work includes assisting HUD staff and infrastructure 
contractors to complete scheduled Enterprise Architecture (EA) and software upgrades as identified by 
HUD OCIO.  The effort includes ensuring that the HUD CPD systems are fully compatible and integrated 
with current software programs and hardware and fully functional in relation to existing operating 
environments within HUD and with the external users and business partners outside of HUD.   
 
Contractor personnel assigned to this task order will perform their work at the Contractor’s facility.  HUD 
will not furnish office space or equipment for Contractor staff.  However, all project review meetings with 
HUD and Contractor staff will be held at HUD Headquarters, unless instructed otherwise by the HUD 
TPOC. 
 
C.5 TASKS 
 
The purpose of this task order is to have the Contractor perform services related to the Steady State 
Operational Support, Corrective Maintenance, and Development / Modernization / Enhancement (DME), of 
HUDs grants management Information Technology (IT) systems.  These systems primarily support HUDs 
Office of Community Planning and Development (CPD). 
 
Due to the complexity of the task, the contractor should have knowledge of grants management business 
processes, have the ability to analyze those processes in a holistic and integrated context, and recommend 
viable cost-effective technical and data solutions that improve program operations, reduce costs, and lower 
administrative burdens for grantees and HUD staff.  
 
The Contractor shall provide support for the tasks as described below. 
 
C.5.1 TASK 1 – PROGRAM MANAGEMENT SUPPORT (FFP) 
 
The contractor shall provide all necessary personnel, material, equipment, administrative, financial, and 
managerial resources necessary for the support of this task order. The contractor shall participate in a 
Government-scheduled Kick-Off Meeting after task order award.  Key prime contractor and any 
subcontractor personnel shall participate in the Kick-Off Meeting.  The purpose of this Kick-Off Meeting is 
to (1) aid both the Government and contractor personnel in achieving a clear and mutual understanding of 
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all requirements, and (2) identify and resolve potential problems.  The contractor shall be prepared to 
discuss any issues requiring clarification and gather information necessary for the Project Management 
Plan and Transition Plan. 
 
The Kick-Off Meeting shall include, but not be limited to, the following topics: 
 

● Program Review 
● Existing and Planned Applications and Technical Initiatives 
● Personnel and Physical Security Issues 

 
The Government and contractor will schedule the Kick-Off Meeting. It is anticipated that the Kick-Off 
Meeting will be NLT 5 working days after task order award.  The contractor shall begin preparation of the 
Updated Transition Plan Immediately following successful completion of the Kick-Off Meeting. 
 
C.5.1.1     PROJECT MANAGEMENT PLAN 
 
The contractor shall develop and maintain throughout the task order period of performance, a Project 
Management Plan (PMP) that shall be used as a foundation for information and resource management 
planning. The contractor shall deliver the PMP to the Government within 15 work days after Task Order 
award. 
 
The PMP shall include, but not be limited to, the following: 
 

● Status of current and planned tasks and subtasks 
● Base schedule overlaid with actual schedules, for each task 
● Project Organization 
● Project Transition Processes and Schedule  
● Work Breakdown Structure (WBS) 
● Process Management and Control 
● Overall Organizational Structure 
● Project Responsibilities to include process flowcharts for all major tasks 
● Task dependencies and interrelationships 
● Contractor personnel assignments and duration (Staffing Plan) 
● Updated Deliverable Schedule (based on solution) 
● Deliverables (draft, interim, final, etc.),  
● Contingency Plans (where appropriate), 
● Contractor travel information 
● Quality Control plan 
● Risk Management plan 
● Subcontract Management (organization of personnel, software and hardware) 
● Monitoring mechanisms including Program Metrics 
● Automated Tools, Techniques, and Methods 

 
The contractor shall keep the PMP up-to-date, be accessible electronically at any time, and be prepared to 
brief any PMP content to the Government at short notice (within 24 hours).  The PMP shall be used as a 
foundation for the Status Report. 
 
C.5.1.2     MONTHLY PROGRESS REPORTS 
 
The Contractor shall conduct monthly In-Progress Reviews (IPR) as agreed to at the Task Order Kick-Off 
meeting. The Contractor shall prepare and deliver the monthly progress report the first week of each 
month, 24 hours prior to the scheduled meeting.  The IPR shall discuss at a minimum, the following topics: 
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C.5.2.13    AD-HOC QUERIES 
 
The Contractor shall provide support for ad-hoc reports including determining report needs and system 
capabilities; defining report requirements and format; generating and providing the report; and providing 
support for the Integrated Disbursement & Information System (IDIS) Data Download function, which 
allows users to download raw data for off-line analysis or ad-hoc reporting.  Ad hoc reports can range from 
very focused to very broad, such as: querying for a single grantee name that matches one set of criteria; 
producing joined tables of financial transactions across specific date ranges, for specific grantees, limited 
to certain programs, or other factors; producing financial data sets for further analysis or financial modeling 
performed outside of the system (such as Accrual Estimating), or exporting dumps of large data sets 
matching criteria as specified in the request.  
 
Ad hoc queries can originate from OIG Audit requests, requests for information from Congress or HUD 
Leadership, Freedom of Information Act requests from the public, or when a ‘canned’ report is not available 
to produce the data. 
 
C.5.2.14    FINANCIAL SYSTEM INTERFACE 
 
The Contractor shall monitor system interfaces and automated data transfers at least once daily to ensure 
that transactions are occurring as designed. Current interfaces include: 
 

• Electronic Data Interchange (EDI) - IDIS Online interface 
• IDIS Online LOCCS interface 
• IDIS Online-Geocode Service Center interface 
• Disaster Recovery Grant Reporting (DRGR) LOCCS interface 
• DRGR - Geocode Service Center interface 
• Grants Management Process (GMP) IDIS OnLine interface 
• GMP - OCFO Financial Data Mart interface 
• IDIS OnLine CPD Maps interface 
• IDIS OnLine - DRGR interface 

 
If interface processes and/or automated data transfers fail, the Contractor shall be responsible for 
contacting appropriate resources to troubleshoot and resolve interface issues.  
 
The Contractor shall access LOCCS, or succeeding financial system, on a read only basis, as needed for 
the following purposes: 
 
• Check on the set-up of banking information for a grantee and its grants in LOCCS; 
• Research disbursement issues that arise by comparing disbursement information in LOCCS to what 

is in the CPD system to determine whether a problem is due to a delay in payment, a problem within 
LOCCS, or a problem within the CPD system; and 

• Assist HUDs OCFO in resolving issues regarding improper set-up of grantees and their grants in 
LOCCS or the modification of such set-up information. 

 
C.5.2.15    LOAD DATA FILES 
 
The Contractor shall load data tables that are provided by CPD for loading to systems in a pre-defined 
format. Examples of typical data loads are adding new Fiscal Year grants into IDIS Online, or adding a new 
list of Low-Mod Census Tracts to IDIS OnLine, data required for GMP risk assessment, or data required for 
GMP Congressional Releases. The Contractor must verify that these tables are correct (i.e., no duplicates, 











SYSTEM OPERATIONS AND MAINTENANCE OF CPD SYSTEMS 
TASK ORDER REQUEST (TOR):  ID11170001 

27 

 
system. Corrective maintenance is performed at unpredictable intervals. The objective of corrective 
maintenance is to restore the system to satisfactory operation within the shortest possible time. 
 
Code changes or other fixes conducted under Corrective Maintenance are of the nature that require a 
HARTS release (as defined in C.5.4.7) or application configuration change to implement into Production, 
e.g., cannot be accomplished via data correction scripts. 
 
Issues that require Corrective Maintenance shall include the following:  
 
• The Contractor shall develop and deploy to production fixes for a backlog of IDIS, DGR, and GMP 

maintenance items such as known defects, break fixes, or code bugs. HUD will focus on correcting 
the highest business priority items first. The Contractor shall provide defect remediation and ‘break-
fix’ for CPD Systems. Examples of these types of corrective maintenance items include: 
o Calculations that generate incorrect totals 
o Data screens that omit a required entry or store an entry in the improper location 
o Improper logic in business rules 
o Resolution of aborted programs or error messages 
o Application configuration issues 

• The Contractor shall provide maintenance for the e-snaps system to implement the routinized system 
configurations to Grantium that operationalize annual changes from the Continuum of Care/Homeless 
Assistance Grant Notification of Funding Availability to automate the competitive grant cycle.  
o The Contractor shall develop and deploy to production configurations of the Grantium-based e-

snaps system in order for HUD to automate annual CoC grant program competitions.  
o This includes the full competitive grants management life cycle from Intake of over 8,000 online 

applications annually through review, selection, award, and accomplishment reporting. 
o Tasks include functional and system requirements through design, development, testing, and 

publication or release to production. 
• The Contractor shall perform maintenance to CPD Systems to respond to or comply with FISMA, 

OMB Circular A-123, FFMIA, FMFIA, or other applicable information system compliance 
frameworks, laws, rules, and requirements. For example, HUD may need to perform maintenance 
to CPD Systems to resolve Plan of Actions and Milestones established by routine FISMA security 
reviews or vulnerability scans. 

• The Contractor shall perform maintenance to CPD systems required to ensure alignment of the 
systems’ existing business rules, screens, reports, or data elements to revisions in program 
regulations, policies, or guidance.  

• Contractor shall ensure continuing operations for software version/platform/infrastructure changes 
(e.g. operating system upgrades, Microstrategy upgrades, PrimeFaces upgrades, Weblogic 
upgrades, or Oracle upgrades) when the impacted business application/system would otherwise not 
work as a direct result of that version/platform/infrastructure change.  For instance, if OCIO 
determines all systems must upgrade to the latest version of Oracle, and that change requires code 
changes that cannot be implemented without a HARTS release or application configuration 
changes, then the work is categorized as Corrective Maintenance. However, 
version/platform/infrastructure changes that can be accommodated without a HARTS release or 
application configuration change are considered Steady State Operational Support.  

• Contractor shall ensure continuing operations for CPD Systems when the impacted business 
application/system would otherwise not work as a direct result of interfacing systems changes.  For 
instance, if an interfacing system migrates to a cloud service, and that change requires CPD 
System code changes that cannot be implemented without a HARTS release or application 
configuration changes, then the work is categorized as Corrective Maintenance. 
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The Contractor’s efforts for the above shall include: 
 
1. Requirements – Analyze the business requirements to document the functional, data, and system 

requirements. Conduct requirements sessions with CPD program areas. Create and maintain the 
Requirements Traceability Matrix. 

2. Design – Design, prototype, wireframe, or otherwise translate all requirements into system modifications, 
including but not limited to: functional requirements, use cases, system screens, reports, databases, 
system rules, and functions. This task requires continuous requirements refinement with CPD program 
areas. CPD program areas to sign off on design. 

3. Development & Testing – Complete development and coding of system modifications. Perform testing 
such as unit testing, system and integration testing, and regression testing. Maintain the Requirements 
Traceability Matrix to track requirements through testing.  

4. UAT - Provide technical support to HUD’s User Acceptance Testing (UAT) including deployment new 
build to HUD UAT environment, delivering UAT test plan, test scripts, test data, and test report to CPD 
testers. 

5. Section 508 Compliance – Ensure System meets the applicable accessibility standards of the Section 
508 of the Rehabilitation Act stated in Section 6.C of the TOR. 

6. System Security efforts and tasks – Ensure System meets the applicable information system security 
standards specified by HUD OCIO Security, Federal NIST Standards, and HUD ADP Security. 
Throughout implementation, assess the business, system, functional requirements for changes to the 
disposition of the system security. For any required updates, maintain the System Security Plan and the 
Implementation Statements using HUD’s CSAM System. 

7. Deployment – Perform Quality Assurance activities. Prepare the HARTS release package and submit to 
the HUD Test Center. Perform support activities for the Test Center and HUD Infrastructure to complete the 
software release(s) deployment to production. This includes troubleshooting, providing technical support or 
system expertise, and spot testing to ensure successful deployment.   

8. EVM – Provide and update project schedule that includes Performance Measurement Baseline and 
Earned Value Management (EVM) information (including “% Complete”, Planned and Actual Start 
dates, Planned and Actual Finish dates, Planned and Actual Costs, and resource names). 

9. Deliverables – Deliver updates to or create new the following documents in final version to reflect effort 
above, as approved by HUD TPOC. Where applicable, documents shall conform to HUD Project Planning 
and Management (PPM) Version 2 artifact template standards: 
a. Project Work Plan / Performance Measurement Baseline 
b. Updates with actuals (dates, cost, effort) to Project Work Plan, delivered Bi-weekly 
c. Project Status reporting 
d. Maintain Requirements Traceability Matrix (RTM) 
e. Maintain Change Control Register / Log (CCR/CCL) reported bi-weekly 
f. Maintain a Risk Register reported bi-weekly 
g. Perform updates to Requirements Definition Document 
h. Deliver Test Scripts / Scenarios 
i. Maintain Test Results Reports 
j. Perform updates to Test Plan 
k. Perform updates to Implementation Plan 
l. Perform updates to User Manual and information in Online context-based Help 
m. Perform Updates to Interface Control Document 
n. Perform updates to Operations & Maintenance Manual 
o. Perform updates to Technical Design Document 
p. Perform updates to Data Dictionary 
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C.5.5.1     DME TASK SPECIFICS 
 
NOTE:  DEVELOPMENT, MODERNIZATION AND ENHANCEMENT INCLUDES IDIS ONLINE, 
GMP, DRGR AND e-SNAPS SYSTEMS SUPPORT  
 
The Contractor shall perform DME tasks on CPD Systems including IDIS Online, GMP, DRGR, and e-
snaps. The Contractor shall ensure DME tasks include the re-engineering and/or enhancement of an 
existing system, the re-platforming of a system to refresh technical architecture, or upgrade of the 
referenced systems so that its technology remains current and operational.   
 
The Contractor shall practice rigorous requirements management, project management, change control 
management and testing during DME efforts to ensure: 
 

 a) deployment of high-quality code that accurately meets the requirements 
 b) successful releases without introduction of unexpected problems 
 c) minimal need for emergency/corrective maintenance 
 d) minimal need to fix the same issue multiple times 
 e) HUD achieves maximum value out of limited IT budget resources 

 
Development/Modernization/Enhancement (DME) actions that the contractor shall perform: 
 
• The contractor shall modernize and re-engineer legacy systems towards HUD enterprise architecture-

compliant standards. This may include full re-platforming from technically obsolescent environments to 
more current standards.  

• The contractor shall modify or enhance existing capabilities, or add new capabilities to CPD Systems. 
This may include implementing new Grant Programs or Grants Management Processes, or 
streamlining existing business processes.  

• The contractor shall perform development, modifications, and enhancements to the business rules, 
screens, or data elements of CPD systems required to implement new legislation, regulation, policy, or 
guidance.  

• The contractor shall perform development, modifications, and enhancements to the DRGR system 
required to support Supplemental or other Appropriations established for disaster relief and economic 
recovery by Congress, and/or by Presidentially-declared natural disaster.  

• The contractor shall perform development, modifications, and enhancements to CPD Systems to 
respond as part of a Management Plan, Remediation Plan, or other action required to comply with 
applicable information system laws, rules, and requirements. For example, HUD may need to perform 
modifications to CPD Systems to resolve Office of Inspector General Audit findings and 
recommendations.  

• The contractor shall develop new MicroStrategy Reports, or modify and enhance existing 
MicroStrategy Reports, that are used by HUD for business intelligence, program reporting, oversight, 
and grants management.  

• The contractor shall perform development, modifications, and enhancements to develop new system 
interfaces or enhance and modernize existing system interfaces with other CPD Systems or other 
HUD systems (for example, EGIS, core financial systems, or Geocode location services). For 
example, modification and enhancements may be required to an existing system interface to update it 
from an ODBC connection or a scheduled batch file to an interface utilizing web services 
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The Contractor’s DME efforts for the above shall include: 
 
1. Requirements – Analyze the business requirements to document the functional, data, and system 

requirements. Conduct requirements sessions with CPD program areas. Create and maintain the 
Requirements Traceability Matrix. 

2. Design – Design, prototype, wireframe, or otherwise translate all requirements into system modifications, 
including but not limited to: functional requirements, use cases, system screens, reports, databases, 
system rules, and functions. This task requires continuous requirements refinement with CPD program 
areas. CPD program areas to sign off on design. 

3. Development & Testing – Complete development and coding of system modifications. Perform testing 
such as unit testing, system and integration testing, and regression testing. Maintain the Requirements 
Traceability Matrix to track requirements through testing.  

4. UAT - Provide technical support to HUD’s User Acceptance Testing (UAT) including deployment new 
build to HUD UAT environment, delivering UAT test plan, test scripts, test data, and test report to CPD 
testers. 

5. Section 508 Compliance – Ensure System meets the applicable accessibility standards of the Section 
508 of the Rehabilitation Act stated in Section 6.C of the TOR. 

6. System Security efforts and tasks – Ensure System meets the applicable information system security 
standards specified by HUD OCIO Security, Federal NIST Standards, and HUD ADP Security. 
Throughout implementation, assess the business, system, functional requirements for changes to the 
disposition of the system security. For any required updates, maintain the System Security Plan and the 
Implementation Statements using HUD’s CSAM System. 

7. Deployment – Perform Quality Assurance activities. Prepare the HARTS release package and submit to 
the HUD Test Center. Perform support activities for the Test Center and HUD Infrastructure to complete the 
software release(s) deployment to production. This includes troubleshooting, providing technical support or 
system expertise, and spot testing to ensure successful deployment.   

8. EVM - Provide and update project schedule that includes Performance Measurement Baseline and 
Earned Value Management (EVM) information (including “% Complete”, Planned and Actual Start 
dates, Planned and Actual Finish dates, Planned and Actual Costs, and resource names). 

9. Deliverables – Deliver updates to or create new the following documents in final version to reflect effort 
above, as approved by HUD TPOC. Where applicable, documents shall conform to HUD Project Planning 
and Management (PPM) Version 2 artifact template standards: 
a. Project Work Plan / Performance Measurement Baseline 
b. Updates with actuals (dates, cost, effort) to Project Work Plan, delivered Bi-weekly 
c. Project Status reporting 
d. Maintain Requirements Traceability Matrix (RTM) 
e. Maintain Change Control Register / Log (CCR/CCL) reported bi-weekly 
f. Maintain a Risk Register reported bi-weekly 
g. Perform updates to Requirements Definition Document 
h. Perform updates to Functional Requirements Document 
i. Perform updates to Data Requirements Document 
j. Perform updates to Solution Architecture Document 
k. Deliver Test Scripts / Scenarios 
l. Maintain Test Results Reports 
m. Perform updates to Test Plan 
n. Perform updates to Implementation Plan 
o. Perform updates to User Manual information in Online Context Help if applicable 
p. EVM 
q. Perform Updates to Interface Control Document 
r. Perform updates to Operations & Maintenance Manual 
s. Perform updates to IDIS Data Download Definitions document  
t. Perform updates to IDIS Electronic Data Interface (EDI) Error Messages document  
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APPLICABLE STANDARDS, WHICH APPLY TO THIS ACQUISITION 
 
Section 1194.21: Software Applications and Operating Systems _____X____. 
Section 1194.22: Web-based Internet Information and Applications _____X______.  
Section 1194.23: Telecommunications Products _______________. 
Section 1194.25: Self-Contained, Closed Products _____________. 
Section 1194.26: Desktop and Portable Computers _____________. 
Section 1194.31: Functional Performance Criteria ______________. 
 
AGENCY EXCEPTIONS, WHICH APPLY TO THIS ACQUISITION 
 
National Security System _____________. 
Acquired by a contractor incidental to a contract _________. 
Located in spaces frequented only by a service personnel for maintenance, repair or 
Occasional monitoring of equipment ____________. 
Would impose and undue burden on the agency ____________. 
 
The Contractor must demonstrate compliance to 508 standards or their proposal will not be evaluated. 
 

  




